ROSS VALLEY FIRE DEPARTMENT
STAFF REPORT

For the meeting of: January 10, 2018
To: Board of Directors
From: eagor, Acting Fire Chief

AN

Subject: Vehicle Replacement Schedule and Funding Plan

RECOMMENDATION:

That the Board approves the updated Vehicle Replacement Schedule and Funding
Plan.

BACKGROUND:

The Ross Valley Fire Department currently maintains a fire apparatus fleet of seven
fire engines, six “Type 1” engines and one “Type 3” engine. The Type 1 engines are
designed for structural firefighting and the Type 3 engine is specifically designed for
wildland firefighting, but also has limited structure firefighting capabilities. The Type
1 engines carry a full complement of wildland firefighting equipment, but are limited
to paved roadways, whereas the Type 3 has off road capabilities. One of the Type 1
engines is owned and maintained by the State of California and operated by Ross
Valley Fire for local and statewide response. The Department also maintains a fleet
of seven staff vehicles.

In 2013 the Board approved a 12-year Vehicle Replacement Schedule and reviewed
the Funding Plan for fire engines and staff vehicles.

The current Schedule provides for fire engines to remain in first-run service for 15
years and in reserve status for a minimum of 5 additional years. Staff vehicles
scheduled service is 10 to 15 years. The Schedule includes the estimated
replacement cost for each vehicle.

The current Funding Plan provides for the cash purchase of staff vehicles and the
lease purchase of fire engines. The amortization schedules for lease purchases
include an estimated 4.25% interest rate. Annual contributions by member agencies
increase 3% annually through FY24/25.

DISCUSSION:

For Board consideration is an updated Vehicle Replacement Schedule and Funding
Plan for fire engine and staff vehicle purchases through FY 28/29.

In the last several years, the purchase of fire engines and other vehicles has fallen
behind the replacement timeline established in the 2013 Schedule. Additionally
annual funding for the Plan has fallen short. The proposed Replacement Schedule
and Funding Plan includes a timeline and funding strategy to meet the Departments
vehicle replacement needs through FY 28/29.
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There are several factors that have that have impacted the Funding Plan:

¢ The replacement cost for fire engines and other vehicles has increased at a
faster rate than anticipated.

¢ Two fire engines that were scheduled for purchase in 2015 have been
delayed, resulting in a higher replacement cost.

e The Plan has been under funded by $273,000 over the last several years.

¢ The estimated replacement cost of command and utility vehicles did not
include the full cost for emergency lighting, radios, other equipment, and
installation cost.

In order to address the impacts included above, the updated Funding Plan includes
the following:

¢ Increase the annual inflation factor for vehicle replacement cost from 3% to
4.5% through 2022, thereafter the annual rate drops to 3.5%.

e Increase the FY 18/19 total member contribution amount from $259,000 to
$300,000, with a 4% annual increase in future years. The increase is 3%
annually in the 2013 Plan.

o Transfer $280,000 from unassigned reserves into the Apparatus
Replacement Fund.

Conclusion: The Vehicle Replacement Schedule and Funding Plan are designed
to be used as a management tool and should be reviewed on a regular basis and
updated as needed. The Funding Plan will provide for consistent annual payments
by the member agencies, at the same time ensuring there are adequate resources
to maintain a reliable apparatus and vehicle fleet. Staff recognizes the updated
Funding Plan represents an increase in the level of funding by the member
agencies. Staff has always, and will continue to, take advantage of opportunities to
reduce costs where possible.

Staff is recommending the Board approve the Vehicle Replacement Schedule and
Funding Plan.

FISCAL IMPACT:

In the current Fiscal Year, $278,000 will be transferred from unassigned reserves to
the Apparatus Replacement fund. After the transfer, $485,141 will remain in
unassigned reserves.

FY18/19 the Funding Plan includes $300,000 to be contributed by the member
agencies, Ross - $70,110, Sleepy Hollow - $38,400, Fairfax - $69,900 and San
Anselmo - $121,590. The contribution amount will increase by 4% annually.

Attachment: 2018 Vehicle Replacement Schedule and Funding Plan
2013 Vehicle Replacement Schedule and Funding Plan
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